GARIEP MUNICIPALITY: SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2009/2010 


GARI EP LOCAL MUNI Cl PALITY 





GARIEP 


MUNiCIPAllTY 


SERVI CE DELI VERY BUDGET AND 
I MPLEMENTATI ON PLAN 2009/ 2010 



GARIEP MUNICIPALITY: DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2009/2010 


lable of Contents 

I. PURPOSE 3 

6. THE BUDGET FOR 2009/ 2010 10 

7. MONTHLY PROJECTIONS OF REVENUE BY SOURCE 14 

8. MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 15 

9. COUNCIL 19 

10. O FFIC E O F THE M UNIC IPAL M ANAG ER 21 

II. BUDG ELAND TREASURY OFFICE 22 

12. CO MM UNITY SERVICES. 25 

13. CAPITAL PROJ ECTS 67 

14. CONCLUSION 84 

19 

11. Key Strategic and Operational Areas 20 

12. Office of the Municipal Manager. 21 

13. Budget and Treasury Office 22 

14. Key Strategic and Operational Areas 24 

15. Corporate Services 27 

16. Community Services 29 

17. Programmesand Projects by Quarter. 30 

18. Capital Projects 34 

19. Technical Services 35 


-2- 


Creataon of a conducive enviionmentibran improved quality of life fbrall 


Mission 


Hghting poverty by creating opportunities for employment; stimulating entrepreneurial spirit; thus encouraging 

self employment and reliance. 


1. PURPOSE 



Ihe purpose of the submission is to provide forthe Service Delivery and Budget Implementation Plan. This submission should be read with Gariep 
Local Municipality Integrated Development Plan and Budget for 2009/ 10 


2. Legislative RamewoikfbrSDBIPand PMS 

Ihe need fora monitoring tool within municipalitiescomesfrom a numberof legislatives pieces, giving guidance and direction on the path to be 
followed when developing these systems All this isdone in orderto ensure effective and efficient service delivery to ourcommunities The different 
piecesof legislation are discussed below: 

2.1 Municipal Finance Management Act (2003) 

Ihe SDBIP giveseffect to the Integrated Development Plan (IDP) and budget of the municipality and will be possible if the IDP and the budget are 
full aligned with each other as required by Municipal Finance Management Act (MFMA) (Act 56 of 2003). 

Section 1 of the MFMA defines the SDBIP asof the Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the "service delivery and 
budget implementation plan" asthe detailed plan approved by the mayorof the municipality in tenrisof Section 53 (1) (c) (ii) for implementing 
the municipality's delivery of municipal servicesand itsannual budget and which must include the following:- 

a) Projectionsof each month of- 

i. revenue to be collected, by source; and 

ii. operational and capital expenditure, by vote; 

b) Service delivery targets and perfonriance indie a tors for each quarter; and 

c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in terms of section 54(l)(c). 

In terms of Section 53 (i) (c) (ii) of the MFMA, the SDBIP must be approved by the Mayor of a municipality within 28 days of the approval of the 
budget. 


2.2 Ihe VUhite F^peron Local Government (1998) 

The White Paperon Local Government (1998) suggested that local government should introduce the idea of using monitoring tools to measure 
impact and performance. Therefore the white paper further notes that "Perfonriance management is critical to ensure that plans are being 
implemented, thatthey are having the desired development impact, and that resourcesare being used effectively." 

2.3 Municipal Systems Act (2000) 



Government has taken this idea of measuring perfonriance forward in chapter six of the Municipal Systems Act (32 of 2000) which requires all 
municipalities to: Develop a Perfonriance Management System, set targets, monitorand review based on indicators linked to their IDP publish an 
annual report on performance for councillors, staff, and the public and otherspheresof government. 

Incorporate and report on a set of general indicators prescribed nationally by the minister responsible for local government. Conduct internal 
audit on perfonriance before tabling the report. Have theirannual perfonriance report audited by the Auditor-General. Involve the community in 
setting indicatorsand targetsand reviewing municipal perfonriance. 

2.4 Municipal Planning and Petfbimance Management Regulation (2001) 


To develop further guidelines and clarity in the issue of IDP and PMS, regulations were issued in 2001. Ihe Municipal Planning and Performance 
Management Regulations set out in detail requirements for Municipal Perfonriance Management Systems. However the regulations do not 
sufficiently constitute a framework that fully proposes how the system will work. Each component of the proposed framework in thisdocument is 
strongly info need by the regulations 

3. Oq ECUVESOF A COMBINED SDBIPAND PERFORMANCE MANAGEMENTSYS1EM FORGARIEP LOCAL MUNICIPAIJIY 

Beyond the fulfilling of legislative requirements, Gariep Local Municipality requires a system that will be constituted as primary mechanism to 
monitor, review and improve the implementation of the municipality's IDP and budget expenditure. In doing so, it should fulfill the following 
functions: 


3.1 Facilitate inc teased accountability 

Ihe system providesa mechanism forensuring increased accountability between the citizensof GLM and the municipal council, the political and 
administrative componentsof the municipality, and the municipal departments and the executive office. 

3.2 Facilitate learning and imptovement 

While ensuring that accountability is maximized, the combined SDBIPand Perfonriance Management System must also provide a mechanism for 
learning and improvement. It should allow for the municipality to know which approaches are having the desired impact, and enable the 
municipality to improve delivery. It should fonri the basis for monitoring, evaluating and improving the IDP and budget expenditure. Ihis system 
should not be used as a punitive tool. 



3.3 Rovide early warning signals 


Ihe SDBIP and Perfoimance Management System should provide managers, the municipal manager, portfolio committees and Executive 
Committee with early warning of risks to full implementation of the IDP and budget expenditure. It is important that the system ensure decision- 
makersare timeously infonmed of risks, so thatthey can facilitate intervention, if necessary. 

3.4 Facilitate decision-making 

The system should provide appropriate management information that will allow efficient, effective and infonmed decision-making, particulariy on 
the allocation of resources Ihe objectives listed above are not exhaustive, but summarize the intended benefits of the SDBIP and perfonmance 
management system. The intended functions should be used to evaluate the combined SDBIP and perfonmance management system, quarterly. 

4. PRINC IPl£5 GOVERNING SDHP and PMS 

The following are proposed to inform and guide the development and implementation of the GLM combined SDBIP and Perfonmance 
Management System: 

4.1 Simplicity 

Bearing in mind the grade and level at which the municipality is at the system that is developed in a simple user-friendly system that enables the 
municipality to operate itwithin itsexisting resource capacity. Italso allowsthe municipality to involve external stakeholders. 

4.2 Politically driven 

Legislation clearly tasks the Council as the owner of the Perfonmance Management System. Ihe Council will need to drive the implementation and 
improvement of the system, and may delegate responsibilities in this regard. 

4.3 Incremental implementation 

It is important that while a holistic Performance Management System will be proposed, the municipality could adopt a phased approach to 
implementation, dependent on the capacity and resources of the municipality. It is also important to note that municipal perfonmance 
management still needs to get used to and therefore has no definitive solutions. Ihis system will need to be constantly improved on its workability. 

4.4 Transparency and accountability 

The processof managing perfonmance and expenditure should be inclusive open and transparent. Citizen should know how departments a re orn, 
how are spent, and who is in charge of particular services Similarly all information on perfonmance of departments should be available for other 
managers, employees, the public and specific interest groups 



4^5 Integration 

Ihe system should be integrated into other management processes within the municipality, such that it becomes a tool for more efficient and 
effective management ratherthan an additional reporting burden. It should be seen as a central tool forongoing management functions and 
also for implementing IDP projectsand budget. 

4^6 Objectivity 

SDBIP and Performance Management System must be founded on objectivity and credibility. Both the processesof managing perfonmance and 
information on which it relies need to be objective and credible. 


5. KEY PERFORMANCE AREAS 

o Gariep Local Municipality has adopted the sustainable development approach to inform both the IDP and resource allocation (budget 
process). Ihe sustainable development approach puts an emphasis on the interconnection between economic development, social 
development and the environment sustainability. Poverty eradication and job creation are critical ingredients of the sustainable economic 
development. We have therefore adopted the following key perfonmance areas: 

KPA 01: MUNICIPALIRANSPORMAHON AND ORGANIZMIONALDEYEUOPMEINTT 

■ Institutional transfonmation is a necessary condition to achieve the strategic objectives of the developmental governance. Ihese include 
an outcome-based perfonmance management system, implementation of Batho-Pele principles, employment equity and skills 
development. Institutional transformation is an on-going process Staff training serves as the core priority for human resource development, 
and hence we resolved to ensure roll out training for a II individual staff members. 

KPA 02: BASIC SERVICES AND INmASIRUClURE DEVELOPMENT 

■ The delivery of the basic services is the most important element of poverty eradication. We further believe that the provision of the social 
and economic infrastructure can facilitate the local economic development. Co-ordination of the provision of water, sanitation, electricity 
by locals and the provision of infra store tune for roads and storm water and local economic development are identified as the main 



priorities in tenns of meeting the basic needs We have therefore resolved to accelerate the provision of these services with much 
increased emphasison roadsand stonri waterand the facilitation ofthe provision ofsanitation and free basic services by our municipality. 


KPA03: IDCAL ECONOMIC DEVE10PMENT(1£D) 

■ Our municipality is currently trying to develop the Local Economic Development Strategy (LEDS) 

- Surely, the strategy will try and emphasize amongst others, on the attraction and retention of investment, SMME'ssupport, the provision of 
the basic needs, skills development and the implementation ofthe affinriative procurement framework. 


KPA 04: HNANC lAL MANAG EMEINTTAND VIABIUTY 

■ Ourtop priority is to ensure that we build organizational efficiencies and effectiveness 

■ Implementation of a comprehensive financial system to withstand the modem technology ofthe day remains the critical tool to realize the 
financial efficiency through properfinancial control. 


■ Implementation offinancial policies is critic a I to identify gaps; eg Credit control policyetc. 

KPA05:GOODGOVERNANCEANDPUBUC PARnCIPAHON 

■ Ihe core objective of this key performance area is to mobilize and empower local communities to take control of the process of social 
transfonriation. This approachesentrenchesthe principle ofthe people-driven development stipulated in the constitution. Section of 152 
(1) (e) of the Constitution that compel local government to encourage the involvement of communities and community organizations in 
matters of local governance. 

- Community participation is based on the importance of ensuring that the community is involved in the development processes and the 
decision-making process of council. We once have facilitated training forward committee members to ensure that the community 
participatesdirectly in the decision-making and the implementation ofthe municipal programmes 

■ We have further established the IDP representative forum to ensure community participation and other stakeholder fora in the IDP and 
Budget Review Processes 



O RG ANIZAHO IMAL C O MPOSnO N 


Gariep local Municipality comprise of the fbilowing departments: 

0 OFFICEOF1HEMUNICIPALMANAGER 
o BUDGETANDIREASURYDEPARIIVIENT 
o COMM UNITY SERVICES DEPARTMENT 
o CO RPO RTE SERVIC ES DEPARTM ENT 
o TECHNICAL SERVICES DEPARTM ENT 


GARIEP IDCAL MUNIC IPAU1Y BALANC ED SCORECARD 

Financial 

• Build organizational efficienciesand effectiveness 

• Implement a comprehensive financial system 

• Develop and implement a long-term financial model for 
infrastructure planning 

• Implementation of credit policy 

Customer 

• Implement service delivery plan aligned to Batho-Pele 
principles 

• Re-activate the website and improve customer interface 

• Improve customer information system 

Internal 

• Implement a comprehensive human resources policies 
focusing amongst many on the recruitment, retention and 
training of staff. 

• Implement lea mership and internship programmes 

Learning and Growth 

• Implement an electronic infonriation management 
system 


GANEP LOCAL MUNICIPALHVE YEAR SRIAIEG 1C GOAIS/ OQECUVE 

I. To promote sound management in all sectionsof the Gariep Local Municipality. 

II. To provide sustainable service delivery and infra store tune development. 

III. To inculcate and promote accountability in all the levelsofthe institution. 

IV. To adhere to financial management control 

V. To be a municipality that is people driven by encouraging our community participation in the affairs of the municipality. 

6. 1HEBUDGETFOR2009/2010 

The tabling of the Draft budget and approval in principal by Council was followed by extensive publication of the budget in order to involve 
citizens; they were also invited to public hearings Various public participation and community consultative meetings were scheduled to receive 
re presentations and sub missions from ward committees, residents, community organizations, organized businessand otherstakeholderfonmations 

In tenrisofthe Municipal SystemsAct and in conjunction with the Municipal Finance Management Act public hearingson both the Operating and 
Capital budgets were held during the 2 "^ week of May 2009 as part of the process of consultation. Council evaluated all responses to the draft 
budget before finalization and ultimate approval of the municipality's budget. 


Ihe following set of graphsgivesan overview ofthe municipality'sbudgetforthe 2009/2010 financialyearthatwasapproved by Council. 



Oarlep Local Municipality Budget 2009/10 


□Opwitlng aciplNl 



a. CAPTIALBUDGEr 


CAPEX SUMMARY BY DEPARTMENT 



b. OPERATING EXPENDHURE 


How the money will be used 


Other 

Electricity 

Water 

Waste Water Managerrent 
W'aste Managerrent 
Sport & Recreation 
Housing 

Community & Social Services 

Health 

Finance & Ac ministration 
Executive & Council 



Thousands 


OPERAUNG INCOME 


Where the money comes from 


Other 
Subsidies 
Free Basic Services 
Prepaid 
Steynsburg 
Ventersburg 
Burgersdorp 
Finarce Management Grant 
Contribution UDM 
Equitable Share 



Thousands 


7. MONTHLY PROJECTIONS OF REVENUE BY SOURCE 


ievenue Source 

Jul-09 

Aug-09 

Sep- 

09 

Oct-09 

Nov-09 

Dec-09 

Jan-10 

Feb-10 

Mar-10 

Apr- 

10 

May-10 

Jun-10 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 















roperty Rates 

655 

655 

655 

655 

655 

655 

655 

655 

655 

655 

655 

655 

roperty Rates - penalties imposed & collection charges 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

ervice Charges - Electricity revenue from tariff billing 

1 280 

1 280 

1 280 

1 280 

1 280 

1 280 

1 280 

1 280 

1 280 

1 280 

1 280 

1 280 

ervice Charges - Water revenue from tariff billing 

208 

208 

208 

208 

208 

208 

208 

208 

208 

208 

208 

208 

ervice Charges - Sanitation revenue from tariff billing 

119 

119 

119 

119 

119 

119 

119 

119 

119 

119 

119 

119 

ervice Charges - Refuse removal revenue from tariff billing 

151 

151 

151 

151 

151 

151 

151 

151 

151 

151 

151 

151 

ervice Charges - Other 

32 

32 

32 

32 

32 

32 

32 

32 

32 

32 

32 

32 

iental of facilities and equipment 
iegional Service Levies- turnover 
iegional Service Levies- remuneration 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

iental of facilities and equipment 

113 

113 

113 

113 

113 

113 

113 

113 

113 

113 

113 


tterest Earned - Outstanding debtors 

213 

213 

213 

213 

213 

213 

213 

213 

213 

213 

213 

213 

)ividends Received 

2 

2 

3 

2 

2 

2 

1 

2 

2 

2 

2 

2 

ines 

10 

10 

13 

10 

10 

8 

5 

6 

9 

10 

10 

10 

icenses and permits 

Srants - operating (incl. grants from other municipalities) 

Srants- capital (incl. grants from other municipalities) 

56 

6 284 660 

56 

56 

56 

56 

5 027 728 

56 

56 

56 

56 

3 770 795 

56 

56 

56 

tcome for agency services 

102 

102 

102 

102 

102 

102 

102 

102 

102 

102 

102 

102 

)ther 

510 

510 

510 

510 

510 

510 

510 

510 

510 

510 

510 

510 

Sovernment grants and subsidies 

1807 

1807 

2409 

1807 

1807 

1405 

1004 

1204 

1606 

1807 

1807 

1807 

OTAL REVENUE 

11 585 

5 311 

6 107 

5 070 

10 328 

4 732 

4 265 

4 468 

8 604 

5 301 

5 301 

5 301 


8. MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 



Jul-09 

Aug-09 

Sep-09 

Vote 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Executive & Council 

591 

43 

525 

591 

43 

525 

591 

58 

701 

Finance & Administration 

584 172 

168 

1007 

584 172 

168 

1007 

584 172 

- 

1342 


Technical Services Department 

3 146 704 



3 146 704 



3 146 704 



Corporate Services 

196 277 



196 277 



196 277 



Planning & Development 

- 

400 

- 

- 

400 

- 

224 

400 

- 

Health 

387 504 

- 

309528 

387 504 

- 

309528 

516 672 

- 

412 704 

Community & Social Services 

977 159 

63 

232 760 

977 159 

63 

232 760 

977 159 

84 

310 347 

Housing 

40 805 

- 

- 

40 805 

- 

- 

54 406 

- 

- 

Public Safety 

- 

- 

122 004 

- 

- 

122 004 

- 

- 

162 672 

Sport & Recreation 

136 862 

108 

- 

136 862 

108 

- 

182 483 

144 

- 

Waste Management 

555 571 

- 

445 610 

555 571 

- 

445 610 

740 762 

- 

594 147 

Waste Water Management 

464 463 

- 

543 108 

464 463 

- 

548 108 

619 285 

- 

724 144 

Road Transport 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water 

508 205 

- 

753 660 

508 205 

- 

763 660 

677 606 

- 

1004 880 

Electricity 

989 123 

904 

1517 784 

989 123 

904 

1517 784 

1 318 830 

1206 

2023 712 

Other 

674 762 

2329 


674 762 

2329 


899 682 

3105 


TOTAL 

8 949 926 

450 067 

4 708 060 

8 949 926 

416 733 

4 708 060 

8 949 926 

416 733 

6 501 607 


Vote 

Oct-09 

Nov-09 

Dec-09 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Executive & Council 

590 895 

43 000 

525434 

590 895 

43 000 

525434 

590 895 

34 000 

408664 

Budget and Treasury Office 

584 172 

168 300 

1007 000 

584 172 

168 300 

1007 000 

584 172 

130 900 

783 102 

Technical Services Department 

3 146 704 



3 146 704 



3 146 704 



Corporate Services 

196 277 



196 277 



196 277 



Planning & Development 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 

387 504 

- 

309 528 

387 504 

63 000 

309528 

301 392 

49 000 

240 744 


Community & Social Services 

977 159 

63 000 

232 760 

977 159 


232 760 

977 159 

116 667 

181 036 

Housing 

40 805 

- 

- 

40 805 

- 

- 

31 737 

- 

- 

Public Safety 

- 

- 

122 004 

- 

- 

122 004 

- 

- 

94 892 

Sport & Recreation 

136 862 

108 000 

- 

136 862 

108 000 

- 

106 448 

84 000 

- 

Waste Management 

555 571 

- 

445 610 

555 571 

- 

445 610 

432 111 

- 

346 586 

Waste Water Management 

464 463 

- 

543 108 

464 463 

- 

543 108 

361 249 

- 

422 417 

Road Transport 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water 

508 205 

- 

753 660 

508 205 

- 

753 660 

395 270 

- 

586 180 

Electricity 

Other 

989 123 

674 762 

904 500 

2329 290 

1517 784 

989 123 

674 762 

904 500 

2329 290 

1517 784 

879 220 

524 814 

703 500 

1811 670 

1180 499 

TOTAL 

8 949 926 

606 667 

4 935 169 

8 949 926 

100 000 

4 935 169 

8 949 647 

606 667 

3 995 137 


Vote 

Jan-10 

Feb-10 

Mar-10 

Opex 

Capex 

R’OOO 

Revenue 

R’OOO 

Opex 

R’OOO 

Capex 

R’OOO 

Revenue 

R’OOO 

Opex 

R’OOO 

Capex 

R’OOO 

Revenue 

R’OOO 

Executive & Council 

590 895 

24 000 

291908 

590 895 

29 000 

350289 

590 895 

38 000 

467053 

Budget and Treasury Office 

584 172 

93 500 

559359 

584 172 

112 200 

671231 

584 172 

149 600 

894966 

Technical Services Department 

3 146 704 



3 146 704 



3 146 704 



Corporate Services 

196 277 



196 277 



196 277 



Planning & Development 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 

215 280 

- 

309 528 

258 336 

- 

309 528 

344 448 

- 

309 528 


Community & Social Services 

977 159 

35 000 

129 311 

977 159 

42 000 

155 173 

977 159 

56 000 

206 894 

Housing 

22 669 

- 

- 

27 203 

- 

- 

36 271 

- 

- 

Public Safety 

- 

- 

67 780 

- 

- 

81 336 

- 

- 

108 448 

Sport & Recreation 

76 034 

60 000 

- 

91 241 

72 000 

- 

121 655 

96 000 

- 

Waste Management 

308 651 

- 

247 561 

370 381 

- 

297 073 

493 841 

- 

396 098 

Waste Water Management 

258 035 

- 

543 108 

309 642 

- 

543 108 

412 856 

- 

543 108 

Road Transport 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water 

282 336 

- 

418 700 

338 803 

- 

502 440 

451 737 

- 

669 920 

Electricity 

549, 512 

502 500 

843 213 

659, 415 

603 000 

1011 856 

879 220 

804 000 

1349 141 

Other 

374 867 

1294 050 


449 841 

1552 860 


599 788 

2070 480 


TOTAL 

7 582 591 

206 667 

3 055 105 

8 000 069 

206 667 

3 525 121 

8 835 023 

196 667 

4 465 153 


Vote 

Apr-10 

May- 10 

Jun-10 

Opex 

R’OOO 

Capex 

R’OOO 

Revenue 

R’OOO 

Opex 

R’OOO 

Capex 

R’OOO 

Revenue 

R’OOO 

Opex 

R’OOO 

Capex 

R’OOO 

Revenue 

R’OOO 

Executive & Council 

590 895 

43 000 

5254 34 

590 895 

43 000 

525434 

590 895 

43 000 

525434 

Budget and Treasury Office 

584 172 

168 300 

1007 00 

584 172 

168 300 

1007 00 

584 172 

168 300 

1007 00 

Technical Services Department 

3 146 704 



3 146 704 



3 146 704 



Corporate Services 

196 277 



196 277 



196 277 



Planning & Development 

- 

- 

- 

- 

- 

926 262 

- 

- 

926 256 

Health 

387 504 

- 

3 071 951 

387 504 

- 

3 071 951 

387 504 

- 

3 071 951 

Community & Social Services 

977 159 

63 000 

232 760 

977 159 

63 000 

232 760 

977 159 

63 000 

232 760 


Housing 

40 805 

- 

- 

40 805 

- 

- 

40 805 

- 

- 

Public Safety 

- 

- 

122 004 

- 

- 

122 004 

- 

- 

122 004 

Sport & Recreation 

136 862 

108 000 

- 

136 862 

108 000 

- 

136 862 

108 000 

- 

Waste Management 

555 571 

- 

445 610 

555 571 

- 

445 610 

555 571 

- 

445 610 

Waste Water Management 

464 463 

- 

- 

464 463 

- 

- 

464 463 

- 

- 

Road Transport 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water 

508 205 

- 

753 660 

508 205 

- 

753 660 

508 205 

- 

753 660 

Electricity 

Other 

989 123 

674 762 

904 500 

2329 290 

1517 784 

989 123 

674 762 

904 500 

2329 290 

1517 784 

989 123 

674 762 

904 500 

2329 290 

1517 784 

TOTAL 

9 252 502 

153 333 

4 935 169 

9 252 502 

153 333 

4 935 169 

9 252 502 

153 333 

4 935 157 


9. COUNCIL 

This table below aim to facilitate effective functioning of the municipality's administrative and Institutional structures and systems and where 
possible promote sound cooperative governance amongst the different sphere of government. Ihusthe table below summarizesthe key areasof 
focus Identified by the municipality as requiring some form of action or Intervention as Identified municipality as requiring some form of action or 
intervention asidentified by the municipality through its various management, political, and public forumsand also through its strategic planning 
initiatives 


National KPI 

Gariep Municipality's a tea of focus 

Gariep Municipality's Rogiammes 

Gariep Municipality's 

Rojec ts for 2009/ 2010 

Social Safety Net 

To promote mass youth 
participation in sport and 
recreation 

Empowerment of Youth, Women and 
the disabled. 

Mayoral Tournament 


Social Development 

• Development of SPU 
Mainstreaming Plan 

• Poverty Alleviation 
Campaign 


The above detailed areas of focus as identified in the municipality's strategic plans are aligned with programmes and projects for the 
implementation during financial year 2009/2010. All the above will be implemented in accordance with programme and projects above, 
howeverbelow indicatesthe key programmes and timeframesfor implementing milestoneswithin those programmes. 

a. PROGRAMMESANDPROJEC15BYQUA1ER 


PROJECT 

QUARIERl 

QUARIERII 

QUARIERIII 

QUARIERIV 

• Empowerment of Youth, 

• Prepare tender 

• Development of 

• Integration of 

• Review 

Women and the disabled: 

documentand 

the plan 

the plan into 



appoint a service 


the IDP 



provider 




• Mayoraltoumament 

• Preparations 

• Final Games 

• Review 


• 

• Social Development: 

• 

• Prepare Tenms 

• 

• Appointment of 

• 

• Development 

• 

• Monitoring 

Development of the 

of Reference. 

the Service 

phase and 


SPU mainstreaming 

• Place an advert 

Provider 

implementation 


plan 

fortenders 




• Social Development: 

• SetTenrisof 

• Finalize 

• Implementation 

• Review 

Pove rty Alleviation 

Reference 

Modalities 

and monitoring 


Campaign 



phase 


• Economic 

• Prepare tenms 

• Public 

• Approval and 

• Review 

Development: LED 

of reference 

participation 

integration into 


Strategy 

and place 

and 

the IDP 



advert for 

deve lopment 




tenders 

plan 




b. KEY S1RA1EG 1C AND OPERAHONAL AREAS 
PROGRAMMEONE Empowerment of Youth, Women and the disabled 


OE9 ECWE: 


To ensure empowenrient of Youth, Women and the disabled 


PROJECT 

CURRENT SIAIUS 

CAPHAL 

BUDGET 

OPERATIONAL 

BUDGET 

REVENUE 

KPI:OU1PUT 

KPI:OU1COMES 

Mayoral 

toumam 

ent 

Engagement with 
va rious 
stakeholders 

R80, 000. 00 

operational 

Nil 

Tournament played by all 
football teams 

Increased community 
participation in sport and 
raise HIV and AIDS 

awareness 


OE^ECIIVE To ensure effective Development and Planning 


10. omc E OF IHE MUNICIPAL MANAGER 

This table below aim to facilitate effective functioning of the municipality's administrative and institutional structures and systems and where 
possible promote sound cooperative governance amongst the different sphere of government. Ihusthe table below summarises the key areas of 
focus identified by the municipality as requiring some fonm of action or intervention as identified municipality as requiring some form of action or 
intervention asidentified by the municipality through its various management, political, and public forumsand also through its strategic planning 
initiatives. 


PROJECT 

QUARIERl 

QUARIERII 

QUARIERIII 

QUARIERIV 

Review of the Spatial 

De ve lo p me nt Fra me wo rk 

Prepare ToR and 
place advert 

Appointment of the 
service providerand 
development phase 

Approval of the SDF and 
Implementation 

Incorporate into IDP for 
2010/2011 

Support intervention for 
Improvement of municipal 
audit (out-sourcing of 
internal audit function) 





Support to Ward 
Committees 

Re-launch of all wards 
committees 

Conducttraining forall 
wardsand participation 
in all wards activities 

Mutual relationship 
between functional 
ward committeesand 
Municipality 

Review 

IDP Processesand Public 
Participation 

Adoption of the 

Process Plan 

Ana lyses Phase 



PM Sand Implementation 
Plan 





Reconfigure and 
Development of Website 

Invite proposal and 
appointment of 

Training of users and 
implementation 

Monitoring 




service provider 




De ve lo p me nt of a nti- 
corruption plan 

Prepare ToR and 
place advert 

Appointment of service 
provider 

Approval and 
Implementation 

Incorporation to IDP 
Review document 

Review of Community 

Based Planning 

DevelopsToR and 
setting up stnjcture 

CBPto produce ward 
based structure 

Incorporate to IDP 

Review Process 



11. BUDGETANDlREASUR/OmCE 

This table below aim to facilitate effective functioning of the municipality's administrative and Institutional structures and systems and where 
possible promote sound cooperative governance amongst the different sphere of government. Ihusthe table below summarises the key areas of 
focus Identified by the municipality as requiring some fonm of action or intervention as identified municipality as requiring some form of action or 
intervention asidentified by the municipality through its various management, political, and public forumsand also through its strategic planning 
initiatives. 


National KPI 

Gariep Municipality's a tea of focus 

Gariep Municipality's Rogiammes 

Gariep Municipality's Rejects for 
2000/ 2009 

Fina nc ia 1 Via b ility a nd 
Management 

To ensure effective Administration 

Good Governance and Effective 

Administration 

Software Fleet Management 

Upgrade Financial System 

Equipment and Furniture 

ComputerSystem and Equipment 

Development of fleet 
management 


The above detailed areas of focus as identified in the municipality's strategic plans are aligned with programmes and projects for the 
implementation during financial year 2008/2009. All the above will be implemented in accordance with programme and projects above, 
howeverbelow indicatesthe key programmes and timeframesfor implementing milestoneswithin those programmes. 


a. PR0GRAMMESANDPR0JEC15BYQUA1ER 


National KPI 

Gariep Municipality's a tea of 
focus 

Gariep Municipality's 
Programmes 

Gariep Municipality's Rejects 
for 2009/ 2010 

Institutional Development and 
Transfonriation 

To ensure effective 

Administration 

Good Governance and 

Effective Administration 

Organizational Structure 
Document Management 

System 

HR Electronic System 

Review and implementation of 
by-laws 

Development of Retention & 
Succession Plan 

Training and Development of 
Staff 


11. Corporate Services 


This table below aim to facilitate effective functioning of the municipality's administrative and Institutional structures and systems and where 
possible promote sound cooperative governance amongst the different sphere of government. Ihusthe table below summarizesthe key areasof 
focus Identified by the municipality as requiring some form of action or Intervention as Identified by the municipality through Its various 
management, political, and public forumsand also through its strategic planning initiatives 


PROJECT 

cuRREivrr 

S1A1US 

CAPTIAL 

BUDGET 

OPERAHONAL 

BUDGET 

REVENUE 

KPliOUIPUT 

KPI:OU1COME5 

Organization 

Structure 







Document 

Management 

System 


R800, 000. 00 


Nil 

Approved 

Document 

Management 

System 

Improve controlsand better management 
document 

Review and 
Implementatio 
n of by-laws 


R 100, 000. 00 


Nil 

Adequate 
enforcement 
of by-laws and 
control 

Improve and enhance administration of HR 
management 

Installation of 

HR Electronic 
System 


R 150, 000. 00 


Nil 

Implement 

Fina nc la 1 

System 

Improve and Enhance administration of HR 
management 

Development 
of Retention 
and 

Succesion 

Plan 


R 150, 000. 00 


Nil 

Approved plan 
by Council 

Decrease in staff turn-over and efficiency in 
service delivery 

Training and 
Development 




Nil 




of staff 








PROJECT 

QUARIERl 

QUARIERII 

QUARIERIII 

QUARIERIV 

Document Management System 

• Preparation of 
Tenrisof 

Reference 

• Invitation of 

Service Providers 

• Bid Evaluation 
Processand 
appointment 

Finalization of Bid 
Evaluation Processes 
and Implementation of 
system 

Training of users and 
other staff and 
Implementation 

Implementation and 
Monitoring 

HR Electronic System 

• Prepare To Rand 
Place advert 

Appointment of the 
service providerand 
installation of the 
system 

Training of users and 
otherstaff 

Review 

Review and Implementation of By- 
Laws 

Appoint service 
provider 

Development and 
approval 

Public consultation 
and Implementation 

Review 

Development of retention and 
succession plan 

Appoint service 
provider 

Development and 
Approval 

Incorporation to the 
IDP Review process 
and Implementation 

Review 

Training and development of staff 






12. COMMUNHY SERVICES 

This table below aim to facilitate effective functioning of the municipality's administrative and Institutional structures and systems and where 
possible promote sound cooperative governance amongst the different sphere of government. Ihusthe table below summarises the key areas of 
focus Identified by the municipality as requiring some fonm of action or intervention as identified municipality as requiring some form of action or 
intervention asidentified by the municipality through its various management, political, and public forumsand also through its strategic planning 
initiatives. 


National KPI 

Gariep Municipality's a tea of focus 

Gariep Municipality's Rogiammes 

Gariep Municipality's Rejects 
for 20061/ 2009 

Institutional 
Development and 
Transformation 

To ensure Effective Administration 

Good governance and Effective 
Administration 



Sustainable Infrastnjcture 
Development 

Safety and Security 

Fire Fighting (protective 
Clothing) 

Improve traffic signage 

Infrastnjcture Development 

Beautification of towns 
Upgrading of Buildings 
Upgrading ofj Lde Bnjin 

Resort 

Lawnmowers Ride 

Repair and maintenance of 
libraries 

Fencing of Municipal parks 
Development of Lake Gariep 
Resort 

Development of waste 
management 

Purchasing of land mowers 


The above detailed areas of focus as identified in the municipality's strategic plans are aligned with programmes and 
implementation during financial year 2008/2009. All the above will be implemented in accordance with programme and 
howeverbelow indicatesthe key programmes and timeframesfor implementing milestoneswithin those programmes. 


projects for the 
projects above, 


a. PROGRAMMESANDPROJEC15BYQUA1ER 


PROJECT 

QUARIERl 

QUARIERII 

QUARIERIII 

QUARIERIV 

Equipment and Furniture 





Improve signage 

Purchasing of the 
equipment and 
material 




Replacement of Books 





Upgrading of Buildings 





Upgrading of Office 





Lawn mo wens Ride 





Sidec utters 





Fencing Refuse Sites 

Drafting ofTender 
Document 

Tender Advertisement 
and appointment 

Actual 

implementation 

Implementation 

Development of waste 
management plan 

Upgrading of Lake Gariep Resort 

Upgrading ofj Lde Bruin Resort 

Appointment of the 
service provider 

Actual Construction 

Completion 



b. KEY S1RA1EG 1C AND OPERAHONAL AREAS 
PROGRAMME ONE: Good Governance and Effective Administration 

OQECUVE: To ensure effective good governance and Effective Administration 


PROJECT 

CURREIVrrSIAlUS 

CAPHAL 

BUDGET 

OPERAHONAL 

BUDGET 

REVENUE 

KPliOUlPUT 

KPI:OU1COMES 

Equipment 

and 


RlOO, 000. 00 


Nil 




Furniture 








c. KEY S1RA1EG 1C AND OPERAHONAL AREAS 


PROGRAMME ONE Safety and Security 
OE9EC1IVE To ensure Safety and Security 


PROJECT 

CURRENT S1A1US 

CAPHAL 

BUDGET 

OPERATIONAL 

BUDGET 

REVENUE 

KPliOUlPUT 

KPI:OU1COMES 

Fire Fighting 
(protective 
Clothing) 




Nil 




PROGRAMME THREE Infrastructure Development 
OEyECUVE Sustainable Infrastructure Development 


PROJECT 

CURREINTTSIATUS 

CAPHAL 

BUDGET 

OPERATIONAL 

BUDGET 

REVENUE 

KPliOUIPUT 

KPI:OU1COMES 

Equipment 
and furniture 







Improve 

signage 


RlOO, 000. 00 





Beautification 

of towns 


R200, 000. 00 



All identified traffic signs 
are installed 

Improve safety and 
security 

Repairs & 
Maintenance 


RlOO, 000. 00 







Executive Office 



DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Review of the 1 DP for 

2010/ 2011 

August 2009 

J une 2010 

Approved 1 DP by Council by J une 

2010 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Prepare and adopt 1 DP 
& Budget Process Plan 

To achieve a Credible 

1 DP Process 


Adopted process plan 

R50 000 

Ukhahlamba DM 



STRATEGIC 

OBJECTIVE 


TARGETS 


PRIORITY AREAS 

BASELINE 





INDICATOR 

CUSTODIAN 




30 SEPT 

31 DEC 

31 MAR 

30 JUN 


Gariep 

To achieve a Credible 1 DP 

Process 


30% 

50% 

80% 

100% 

Gariep Council 





DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Public Participation in IDP 
Processes 

Sept 2009 

May 2010 

Maximum participation of all wards 
and stakeholders in 1 DP & Budget 
Processes 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 






Facilitate public 
participation in IDP & 
Budget consultation 
meetings 

To ensure that people's 
needs and problems are 
taken into account 


Attendance registers, 
comments and 
representations from 
communities 

R51 000 

Ukhahlamba DM 





TARGETS 



STRATEGIC 



iMnm ATno 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Ward 1,2,3 & 4 

To ensure that people's 
needs and problems are 
taken into account 


30% 

50% 

80% 

100% 

Gariep Council 





DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Review Community Based 
Planning 

Sept 2009 

Feb 2010 

Maximum participation of all wards 
and stakeholders in 1 DP & Budget 
Processes 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 






Ward 1,2,3 & 4 

To ensure that people's 
needs and problems are 
taken into account and 
narrow the social 

distance between the 

electorate and council 


Ward based plans, 
attendance register 

R70 000 

Gariep LM 





TARGETS 



STRATEGIC 



iMnm ATnD 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Ward 1,2,3 & 4 

To ensure that people's 
needs and problems are 
taken into account and 

narrow the social distance 

between the electorate and 

council 


30% 

50% 

80% 

100% 

Gariep Council 





PERFORMANCE MANAGEMENT 

SYSTEM 


DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

1 mplementation of the 
performance based system 

Sept 2009 

May 2010 









PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Development of the 

PMS Plan and 
Agreements for Sec 57 
Managers 

Monitor and evaluate 
institutional performance 
and reward individual 
performance fairly 


Approved PMS plan and 

PMS Agreements 

RlOO 000 

Ukhahlamba DM 



STRATEGIC 


TARGETS 

iMnm ATno 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Garlep 

Monitor and evaiuate 
institutionai performance and 
reward individuai performance 
fairiy 


30% 

50% 

80% 

100% 

Garlep Council 



DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

1 mplementation of the 
performance based system 

Sept 2009 

May 2010 









PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Development of the Sec 
46 Annual report 

To monitor the 
performance of the 
municipality and external 
service providers 


Approved Annual 

Performance Report 

RlOO 000 

Gariep 



STRATEGIC 


TARGETS 

iMnm ATno 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Gariep 

To monitor the 
performance of the 
municipality and external 
service providers 


1 

1 

1 

1 

Gariep Council 




DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

1 mplementation of the 
performance based system 

Sept 2009 

May 2010 









PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Development of the 
Annual report (Sec 46) 

To monitor the 
performance of the 
municipality and external 
service providers 


Approved Annual 

Performance Report. Monthly 
reports to Council on 
implementation results 

RlOO 000 

Gariep 



STRATEGIC 


TARGETS 

iMnm ATno 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Gariep 

To monitor the 
performance of the 
municipality and external 
service providers 


1 

1 

1 

1 

Gariep Council 



FI NANCI AL VI ABI LI TY AND 

MANAGMENT 


KPA 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Support intervention for 
improvement of municipai 
audit 

J uiy 2009 

J une 2010 

1 mproved Audit reports 


DEPARTMENT 

ACTIVITY 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Enforcement of 

Finandai Poiicies 

To ensure sound 
financiai management 


Monthly reports from CFO 

RlOO 000 

Gariep 


■ 


STRATEGIC 


TARGETS 

iMnm ATno 

PROJECT NAME 

■ 


OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Gariep 

To ensure sound financiai 
management 


3 

3 

3 

3 

Gariep Councii 





DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Cash and Risk Management 

J uly 2009 

J une 2010 

Risk Management System is in place 
by 2009 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Development and 
implementation of Risk 
Management System 

To promote efficient cash 
and risk management 
system 


Monthly reports from CFO 

RlOO 000 

Gariep 



STRATEGIC 


TARGETS 

iMnir^ ATr\D 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Gariep 

To promote efficient cash 
and risk management 
system 


3 

3 

3 

3 

Gariep Council 








13 CAPI TAL PROI ECTS 



HOUSI NG DEL I VERY 
PROJ Ecr^ 






DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Project Management 

Sept 2009 

Dec 2010 

Fully built Houses and Handover 







of completed houses 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Construction of 

140 Houses 
Mzamomhie 
Burgersdorp 

To build sustainable 
and quality houses for 
the poor 

100% 

Proof of payment. Site 
meeting minutes and 
designs. 

R12,471,704 

Dept of Housing 



STRATEGIC 


TARGETS 

iMmr^ ATr\D 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Mzamomhie Ward 3 

To build sustainable and 
quality houses for the 
poor 


30% 

50% 

80% 

100% 

Gariep Council 


DEPARTMENT ACTIVITY 


PROJECT STARTING DATE 


PROJECTCOMPLETION DATE 


INDICATOR 






Project Management 

Sept 2009 

Dec 2011 

Fully built Houses and Handover 
of completed houses 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Construction of 

530 Houses 
Steynsburg 

To build sustainable 
and quality houses for 
the poor 

100% 

Proof of payment. Site 
meeting minutes and 
designs. 

R12,471,704 

Dept of Housing 



STRATEGIC 

OBJECTIVE 



TARGETS 



PRIORITY AREAS 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

INDICATOR 

CUSTODIAN 

Steynsburg Ward 2 

To build sustainable and 
quality houses for the 


10% 

20% 

40% 

50% 

Gariep Council 


poor 








DEPARTMENT ACTIVITY 


PROJECT STARTING DATE 


PROJECTCOMPLETION DATE 


INDICATOR 






Project Management 

Sept 2008 

Dec 2009 

Fully built Houses and Handover 
of completed houses 








PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Construction of 

360 Houses 
Venterstad 

To build sustainable 
and quality houses for 
the poor 

100% 

Proof of payment. Site 
meeting minutes and 
designs. 

R12,471,704 

Dept of Housing 



STRATEGIC 

OBJECTIVE 


TARGETS 


PRIORITY AREAS 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

INDICATOR 

CUSTODIAN 


To build sustainable and 







Venterstad Ward 1 

quality houses for the 
poor 


80% 

100% 



Gariep Council 


DEPARTMENT ACTIVITY 


PROJECT STARTING DATE 


PROJECTCOMPLETION DATE 


INDICATOR 






Project Management 

Sept 2008 

Sept 2009 

Fully built Houses and Handover 
of completed houses 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Construction of 45 
Houses Thembisa 
Burgersdorp 

To build sustainable 
and quality houses for 
the poor 

100% 

Proof of payment. Site 
meeting minutes and 
designs. 

R12,471,704 

Dept of Housing 



STRATEGIC 

OBJECTIVE 


TARGETS 


PRIORITY AREAS 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

INDICATOR 

CUSTODIAN 


To build sustainable and 







Thembisa Ward 4 

quality houses for the 
poor 


100% 




Gariep Council 


DEPARTMENT ACTIVITY 


PROJECT STARTING DATE 


PROJECTCOMPLETION DATE 


INDICATOR 






Project Management 

Aug 2009 

Mar 2010 

Fully built Houses and Handover 
of completed houses 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Construction of 26 
Houses Zinyoka 
Steynsburg 

To build sustainable 
and quality houses for 
the poor 

100% 

Proof of payment. Site 
meeting minutes and 
designs. 

R12,471,704 

Dept of Housing 



STRATEGIC 

OBJECTIVE 


TARGETS 


PRIORITY AREAS 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

INDICATOR 

CUSTODIAN 


To build sustainable and 







Steynsburg Ward 2 

quality houses for the 
poor 


30% 

70% 

100% 


Gariep Council 


DEPARTMENT ACTIVITY 


PROJECT STARTING DATE 


PROJECTCOMPLETION DATE 


INDICATOR 






Project Management 

Sept 2008 

Sept 2009 

Fully built Houses and Handover 
of completed houses 








PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Construction of 
Middle income 
Houses 
Burgersdorp 

To build sustainable 
and quality houses for 
middle income 

100% 

Proof of payment. Site 
meeting minutes and 
designs. 





STRATEGIC 


TARGETS 

ATr\D 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Burgersdorp Ward 4 

To build sustainable and 
quality houses for the 
middle income. 






Gariep Council 



ELECTRI F I CATI O N DELIVERY 

PROJ ECd 


DEPARTMENT ACTIVITY 


PROJECT STARTING DATE 


PROJECTCOMPLETION DATE 


INDICATOR 




Project Management 


Sept 2009 


Dec 2010 


Installation of reliable network 
system 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Construction of 
Power station and 
Upgrading of 
electrical Network 

To provide better 
electricity for all 
households in Gariep 

100% 

Proof of payment. Site 
meeting minutes and 
designs. 

RIO, 000, 000 

Dept of Mineral and 
Energy 



STRATEGIC 


TARGETS 

ATr\D 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Burgersdorp Ward 3 & 4 

To provide better 
electricity for all 
households in Gariep 


20% 

50% 

65% 

80% 

Gariep Council 


DEPARTMENT ACTIVITY 


PROJECT STARTING DATE 


PROJECTCOMPLETION DATE 


INDICATOR 





Project Management 

Sept 2009 

Dec 2009 

Repair of street lights 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

1 nstallation of 
Streets lights in 
Gariep 

To provide better 
electricity for all 
households in Gariep 

100% 

Proof of invoice for 
purchase of equipnnent. 

R50,000 

Gariep Local 

Municipality 








STRATEGIC 


TARGETS 

iMr\ir^ ATr\D 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Gariep Ward 1,2,3, 4 

To provide better 
electricity for all 
households in Gariep 


50% 

100% 



Gariep Council 




DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Project Management 

J ul 2009 

J un 2010 

Operation and Maintenance 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Provision of 
Electrical Services 
in Gariep 

To provide better 
electricity for all 
households in Gariep 

100% 

Proof of invoice for 
purchase of equipnnent. 


Gariep Local 

Municipality 



STRATEGIC 

OBJECTIVE 


TARGETS 


PRIORITY AREAS 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

INDICATOR 

CUSTODIAN 



To provide better 







Gariep Ward 1,2,3, 4 

electricity for all 
households in Gariep 






Gariep Council 





ROADS, STORM- WATE R AND 
BRI DOES PROJ ECT] 


DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Project Management 

Mar 2009 

Oct 2009 

Sustainable and easy to maintain 
roads 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

Dcrti iiDcn 

FUNDING SECURED & 
SOURCE 







Upgrading of 

To provide better 


Proof of paynnents, site 


Municipal 1 nfrastructure 
Grant (MIG) 

Mzamomhie Ring 
Road Phase 1 1 

roads and proper 
storm- water 

100% 

meeting minutes and 
designs. 

R5, 000, 000 



STRATEGIC 


TARGETS 

iMr\ir^ ATr\D 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Burgersdorp Ward 4 

To provide better roads 
and proper storm-water. 


80% 

100% 



Gariep Council 





DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Project Management 

Aug 2009 

Oct 2011 

Sustainable and easy to maintain 
roads 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

Dcrti iiDcn 

FUNDING SECURED & 
SOURCE 







Steynsburg: 
Greenfields Access 

To provide better 
roads and proper 

100% 

Proof of paynnents, site 
meeting minutes and 

R8, 629, 800 

Municipal 1 nfrastructure 
Grant (MIG) 

Road 

storm- water 


designs. 




STRATEGIC 


TARGETS 

iMr\ir^ ATr\D 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Steynsburg Ward 2 

To provide better roads 
and proper storm-water. 


30% 

40% 

55% 

60% 

Gariep Council 





DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Project Management 

Sep 2009 

Oct 2012 

Sustainable and easy to maintain 
roads 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

Dcrti iiDcn 

FUNDING SECURED & 
SOURCE 







Venterstad: 

To provide better 


Proof of paynnents, site 


Municipal 1 nfrastructure 
Grant (MIG) 

Nozizwe Access 
Road 

roads and proper 
storm- water 

100% 

meeting minutes and 
designs. 

R7,410,300 



STRATEGIC 


TARGETS 

iMr\ir^ ATr\D 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Venterstad Ward 1 

To provide better roads 
and proper storm-water. 


10% 

30% 

45% 

50% 

Gariep Council 









DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Project Management 

J un 2009 

Mar 2010 

Sustainable and easy to maintain 
roads 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Construction of 
Gravel streets and 
services in 
Venterstad 

To provide better 
roads and proper 
storm- water 

100% 

Proof of paynnents, site 
meeting minutes and 
designs. 

R7,410,300 

Dept of Housing 



STRATEGIC 


TARGETS 

iMr\ir^ ATr\D 

PRIORITY AREAS 

OBJECTIVE 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

CUSTODIAN 

Venterstad Ward 1 

To provide better roads 
and proper storm-water. 


30% 

50% 

100% 


Gariep Council 





DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Project Management 

J ul 2009 

J un 2010 

Operation and Maintenance 








PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Maintenance of 

1 nternal Roads in 
Gariep 

To provide better 
roads 

100% 

J ob cards and accessible 
roads 


Gariep Local 

Municipality 



STRATEGIC 

OBJECTIVE 


TARGETS 


PRIORITY AREAS 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

INDICATOR 

CUSTODIAN 

Gariep Ward 1,2, 3,4 

To provide better roads 






Gariep Council 





WATER AND SAN I T ATI ON 
bPERATI ON ANri 


MAI ISTTENANCE 


DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Project Management 

J ul 2009 

J un 2010 

Operation and Maintenance 








PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Maintenance of 
Existing sewer 
network 

To provide decent 
sanitation 

100% 

J ob cards and day to day 
operations 


Gariep Local 

Municipality 



STRATEGIC 

OBJECTIVE 


TARGETS 


PRIORITY AREAS 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

INDICATOR 

CUSTODIAN 

Gariep Ward 1,2, 3,4 

To provide decent 
sanitation 






Gariep Council 





DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Project Management 

J ul 2009 

J un 2010 

Operation and Maintenance 








PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Maintenance of 
Existing water 
reticulation 

To provide life 

100% 

J ob cards and day to day 
operations 


Gariep Local 

Municipality 



STRATEGIC 

OBJECTIVE 


TARGETS 


PRIORITY AREAS 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

INDICATOR 

CUSTODIAN 

Gariep Ward 1,2, 3,4 

To provide life 






Gariep Council 





SPORTS FACI LI Tl ES 


DEPARTMENT ACTIVITY 

PROJECT STARTING DATE 

PROJECTCOMPLETION DATE 

INDICATOR 

Project Management 

Oct 2008 

J ul 2009 

To provide sustainable facilities 


PROJECT NAME 

STRATEGIC 

OBJECTIVE 

WEIGHT % 

MEASUREMENT SOURCE/ 
MEANS OF VERIFICATION 

DEDICATED 

FUNDING 

REQUIRED 

FUNDING SECURED & 
SOURCE 

Upgrading of 
Venterstad Sports 
Field Phase 1 1 

To promote healthy 
life 

100% 

Proof of Payments, Designs 
and Technical Meetings 

R 608,000 

Dept of Sport Arts and 
Culture 



STRATEGIC 

OBJECTIVE 


TARGETS 


PRIORITY AREAS 

BASELINE 

30 SEPT 

31 DEC 

31 MAR 

30 JUN 

INDICATOR 

CUSTODIAN 

Venterstad Ward 1 

To promote healthy life 


100% 




Gariep Council 






13. CAPTIALPROJECIS 


a. lechnic a I Services 


DEPARIMEINTT 

Tec hnic a i Services PROJECT 

MANAGER 

2Dlile Nongene 

PROJ ECTNAME: 

Consolidation 140 Houses Mzamomhie Burgesdorp 

W^RD: 

3 

VOIE NUMBER: 


PROJ ECTSIARnNG DAIE: 

Sept 2009 

PROJ ECTCOMPIOON DAIE: 

Dec 2010 

101AL APPROVED BUDGET: 

R12, 471, 704 planned budget by Ukhozi Consulting Engineers 

Ftoject Objectives 

RoJectKey Petfotmance Indicators 

Consolidation 140 Houses Mzamomhie Burgesdorp 



Fully built Houses 


Ha ndoverof completed houses 

Key Milestones 

Resporsbie 

Official 

lime Flames 

Quarter 

2nd 

Quarter 

3^ Quarter 

4*^ Quarter 

12 3 

12 3 

12 3 

12 3 


Collection of infoimation, Design, Tender 

Director 

Technical 











Appointment of Contractor, Site Establishment 

Director 

Technical 












Construction of 140 uints 

Director 

Technical 





■ 

1 

















FYujections Per Milestone 

Budget Rojectiors in Rands 

Source of 
Finance 

Quarter 

2 "^ Quarter 

3^ Quarter 

4**^ Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Collection of information. 
Design, TenderStage 



RlOO 

000 











Dept Housing 

Appointment of 

Contractor, Site 

Establishment 






R50 

000 








Dept Housing 

Construction of 140 units 







R 

1,370 

R 

1,370 

R 

1,370 

R 

1,370 

R 

1,370 

R 

1,370 

R12,471,7 

04 

Dept Housing 


G ARIEP MUNIC IPAU1Y - C APHAL PROJ EClS (09/ 10) 
ELECmC nV INFRASmUClURE 


DEPARIMEINTT 

lec hnical Services 

PROJ ECTMANAGER 

ZDlile Nongene 

PROJECTNAMB 

Upgrading Electricity Ne two rk Burge rsdorp 

WIAFD: 

3&4 

VQIE NUMBER: 


PROJ ECTSIARnNG DATE 

2009 

PROJ ECTCOMPIEHON DATE 

2010 




lOlAL APPROVED BUDGET: 


RIO 000, 000. 00 


Pipjec t O bjec tives 


ftpjectKiey Performance Indicatpis 


Upgrading Electricity Ne two rk Burge rsdorp 


Key Milestones 

Responsible 

Official 

lime Frames 

Quarter 

2^ Quarter 

3^ Quarter 

4*^ Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Completion construction of electricity 

Network Burge rsdorp 

Director 

Technical 










































Piojectiors Per 
Milestone 

Budget Piojectiors in Rands 

Source of 
Finance 

Quarter 

2™* Quarter 

3"* Quarter 

4*^ Quarter 

Ibtal 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Appointing 

contractor 





RlOO 

000 

RlOO 

000 








Mineral 
and Energy 

Constnjction 

electricity 

network 







R2000 

000 

RIOOO 

000 

RIOOO 

000 

RlOO 

000 

R2000 

000 

R1800 

000 

RIO 000 

000 

Mineral 
and Energy 


ROAD, PAVEMEIVnS^ BRIDGES AND SIORMV\0MER 


DEPARIMENT 

lechnic a I Services PROJECT MANAGER ^lile Nongene 

PROJ ECTNAME: 

Constnjction of Roadsand StonriwaterMzamomhle (Burgersdorp) 

WARD: 

3&4 

VQIE NUMBER: 


PROJ ECTSIARfiNG DAIE: 

01 July 2009 

PRO] ECTCOMPlEfiON DAIE: 

30J une 2010 

101AL APPROVED BUDGET: 

R5, 000, 000. 00 

FYoject Objectives 

FtojectKey Peifbimance Indicatois 

Construction of Roadsand Stormwater Mzamomhie (Burgersdorp) 





Key Milestones 

Responsible 

Official 

lime Ftames 

1=^ Quarter 

2™* Quarter 

3r^ Quarter 

4**^ Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction of Road sand StoimwaterMzamomhIe (Bungersdorp) 

DinectorTec finical 
























































nojections Per Milestone 

Budget Rojections in Rands 

Source 

of 

Finance 

Quarter 

2*^ Quarter 

: 

1^ Quarter 

4**^ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction of 2.5 KM roadsand 
stonu water 




R2000 

00 

R4500 

00 

R4500 

00 

R6200 

00 

R6200 

00 

R6200 

00 

R6200 

00 

R620 

000 

R620 

000 

R620 

000 

MIG 


BU1KV\0X1ER SUPPLY 


DEPARIMENT 

lechnic a I Services PRQJECTMANAGER Ukhahlamba District Municipality 

PRQJ ECTNAME: 

Bulk WaterSupply Steynsburq 

W4RD: 

2 

VQIE NUMBER: 


PRQJ ECTSIARnNG DAIE: 

ljuly 2009 

PRQJ ECTCQMPIOQN DAIE: 

30J une 2010 

1Q1ALAPPRQVED BUDGET: 

R7 481 0000 

Piojec t Q bjec fives 

FVojectKey Petfbnriance Indicatois 

Installation of bulk water sup ply scheme. 







Key Milestones 

Resporeible 

Official 

lime Frames 

Quarter 

2nd 

Quarter 

3^ Quarter 

4^ Quarter 


2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Installation mechanical pumpswatertreatment plant 

DirectorTechnical 

m 

■ 

■ 










Installation water pumps and construction pump stations 

DirectorTechnical 







































FYojections Per Milestone 

Budget FYojections in Rands 

Source 

of 

Finance 

Quarter 

2'^ Quarter 

3^ Quarter 

4^ Quarter 

Ibtal 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Installation mechanical pumps 

R1 

R1 

R1 










R3 000 

MIG 

water treatment plant 

M 

M 

M 










000 


Installation waterpumpsand 




R500 

R500 

R500 

R500 

R500 

R500 

R500 

R500 

R1 M 

R5 000 

MIG 

construction pump stations 




000 

000 

000 

000 

000 

000 

000 

000 


000 



SEVUERAGE PUNHCAHON AND REHCULAHON 


DEPARIMENT 

Technical Services PRQJ EC T MANAGER Ukhahlamba District Municipality 

PRQJ ECTNAME: 

Bucket Eradication Khayamnandi Steynbung 

WtXRD: 

2 

VQIE NUMBER: 


PRQJ ECTSIARnNG DAIE: 

1 August 2007 

PRQJ ECTCQMPIERQN DAIE: 

30J une 2010 

1Q1ALAPPRQVED BUDGET: 

R27, 000. 000. 00 

FYojec t Q bjec lives 

FYoJectKey Petfbtmance Indicatois 

Bucket Eradication Khayamnandi Steynbung 






Key Milestones 

Respor^ble 

Qfficial 

lime Frames 

Quarter 2*^ 3^ Quarter 4^ Quarter 

Quarter 




1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction internal sewer and waternetworkKhayamnandi 

Director 

Technical 





































FYujections Per Milestone 

Budget Rojections in Rands 

Source of 
Finance 

1=^ Quarter 

2'^ Quarter 

3^ Quarter 

Quarter 

1btal 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction 4km Water 
Network 

R2M 

R2M 

R2M 










R6 000 000 

MIG 

Construction 5km Water 
Network 




R2M 

R2M 

R2M 







R6 000 000 

MIG 

Construction sewer purification 
plant 







R2M 

R2M 

R2M 




R6 000 000 

MIG 

Construction sewer purification 
plant 










R2.5 

M 

R2.5 

M 

R2.5 

M 

R7 500 000 

MIG 


HOUSING 


DEPARIMENT 

1ec hnic a 1 Services PRQJECTMANAGER ^lile Nongene 

PRQJ ECTNAME: 

Consolidation 360 Houses Nozizwe Venterstad 

WtXRD: 

1 

VQIE NUMBER: 


PRQJ ECTSIARnNG DAIE: 

01 September 2008 

PRQJ ECTCQMPIEHQN DAIE: 

15 Dec 2009 

1Q1ALAPPRQVED BUDGET: 

R16, 380 000. 00 

Piojec t Q bjec lives 

FYoJectKey Pertbnnance Indie atois 

Consolidation 360 Houses Nozizwe Venterstad 







Key Milestones 

Responsible 

Qfiicial 

lime Ftames 

Quarter 

2^ Quarter 

3^ Quarter 

4*^ Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction of 10 Houses 














Construction of 150 Houses 












Construction of 200 Houses 


FYojections Per Milestone 

Budget Projections 

n Rands 

Source of 
Finance 

Ist Qua Iter 

2 '^ Quarter 

3^ Quarter 

Quarter 

Ibtel 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction of 10 Houses 



R450 

000 










R450 000 

Dept of 

Housing 

Construction of 150 
Houses 




R2.7M 

R2.7M 

R2.7M 







R8 100 000 

Dept of 

Housing 

Construction of 200 

Houses 







R2.7M 

R2.7M 

R2. 

43M 




R7 830 000 

Dept of 

Housing 


DEPAFnMEIMT 

lechnic a I Services PRQJ EC T MANAGER Zalile Nongene 

PRQJ ECTNAME: 

Khayamnandi Steynburg 26 Houses 

WtXRD: 

2 

VQIE NUMBER: 


PRQJ ECTSIAFmNG DAIE: 

OIJ uly 2009 

PRQJ ECTCQMPIEHQN DAIE: 

31 December2009 

1Q1ALAPPRQVED BUDGET: 

R1 956 500. 00 

nojec t Q bjec tives 

nojectKey Peribimance Indicatois 

Khayamnandi Steynbung 20 Units 







Key Milestones 


Resporeible 

Official 


Khayamnandi Steynbung 26 Houses 


Dir 

Technical 


lime Frames 


1st 

Quarter 

1 

2 

3 






3 ^ 

Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 


















































Rojections Per Milestone 

Budget Rojections in multiples of RIOOO (xRlOOO) 


Source of 
Finance 

Quarter 

2r^ Quarter 

3^ Quarter 

4^ Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Khayamnandi Steynburg 26 

Houses 




R273 000 

R455 

000 

R455 

000 







R1 956 500. 00 

Dept of 
Housing 


REnCULAHON 


DEPARIMEINTT 

Technical Sendees PRQJ EC T MANAGER DOH 

PRQJ ECTNAME: 

Rectification 1000 Houses (Bungersdorp) 

W^RD: 

3 

VQIE NUMBER: 


PRQJ ECTS1ARIING DAIE: 

01 September 2009 

PRQJ ECTCQMPIOQN DAIE: 

31 December2009 

1Q1ALAPPRQVED BUDGET: 


Piojec t Q bjec fives 

FtojectKey Peifbimance Indicatois 

Reticulation of 1000 Houses 







Hme Ftames 


Key Milestones 


Resporsbie 

Official 


Reticulation of 20 houses 


Dir 

Technical 


Reticulation of 180 houses 


Dir 

Technical 


Reticulation of 800 houses 


Dir 

Technical 



FYoJections Per Milestone 

Budget Projections in multiples of RIOOO (xR] 

LOOO) 

Source of 


Quarter 

2r^ Quarter 3^ Quarter 4"^ Quarter 

Total 

Finance 



DEPAFnMEIMT 

Technical Sen/ices PROJECT MANAGER DOH 

PROJ ECTNAME: 

Rectification 600 Houses (Steynsburg) 

WIXRD: 

2 

VOIE NUMBER: 


PROJ ECTS1ARIING DAIE: 

01 September 2009 

PROJ ECTCOMPIOON DAIE: 

31 December2009 

101AL APPROVED BUDGET: 


Rojec t O bjec tives 

nojectKey Petfoimance Indicatois 

Reticulation of 600 Houses 







Hme Frames 


Key Milestones 


Responsible 

Official 


Reticulation of 50 houses 


Dir 

Technical 


Reticulation of 300 houses 


Dir 

Technical 


Reticulation of 150 houses 


Dir 

Technical 


Reticulation of 100 houses 


Dir 

Technical 



Rojections Per Milestone 

Budget Projections in multiples of RIOOO (xRl( 

300) 

Source of 
Finance 

Quarter 

2r^ Quarter 

3"* Quarter 

Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
































DEPARIMEIMT 

Technical Sen/ices PROJECT MANAGER DOH 

PROJ ECTNAME: 

Rectification 500 Houses(Venterstad) 

WtXRD: 

1 

VOIE NUMBER: 


PROJ ECTSIARnNG DAIE: 

01 September 2009 

PRO] ECTCOMPIEIION DAIE: 

31 December2009 

101AL APPROVED BUDGET: 


Piojec t O bjec tives 

RojectKey Petfonnance Indicatois 

Reticulation of 500 Houses 







lime Ftames 


Key Milestones 


Responsible 

Official 


Reticulation of 250 houses 


Dir 

Technical 


Reticulation of 250 houses 


Dir 

Technical 



FYojections Per Milestone 

Budget Projections in multiples of RIOOO (xRl( 

TOO) 

Source of 
Finance 

Quarter 

2^ Quarter 

3^ Quarter 

4^ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
































LAND USE MANAGEMENT 
DEPARIMENT 


Tec hnical Services 
PROJ ECTNAME: SitesOviston 

WARD: 

VOTE NUMBER: 

PROJ ECTSlAPmNG DATE: 

PRO] ECTCOMPIEHON DATE: 

TOTAL APPROVED BUDGET: 

Pipjec t O bjec tives 

Development of residential a rea/site Ovislion (+800 metnes) 


PROJECTMANAGER 


Reject Key Performance Indicatpis 


Key Milestones 

Responsible 

Official 

Time Ftames 

Quarter 

2nd 

Quarter 

3id 

Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of residential area/site Oviston (-1-800 metres) 

Dir 

Technical 




























Rojections Per Milestone 

Budget PlojectiorK in multiples of RIOOO (xRlOOO) 

Source of 
Finance 

Quarter 

2^ Quarter 

3^ Quarter 

4^ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
































DEPARIMEIMT 


Tec hnical Services 


PROJECTMANAGER 


PROJ ECTNAME: 


Middle Income Housing Sites (Burgersdorp) 


W^RD: 


VOIE NUMBER: 


PROJ ECTSlARnNG DATE: 


PRO] ECTCOMPIEHON DATE: 


101AL APPROVED BUDGET: 


Pipjec t O bjec tives 


Reject Key Performance Indicatpis 


Development of 85 middle income housing sites in Burgersdorp 


Key Milestones 

Responsible 

Official 

lime Frames 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Developed 85 middle income housing sites in Burgersdorp 

Dir 

Technical 




























Rojections Per Milesbone 


Budget Projectiorg in multiples of RIOOO (xRlOOO) 



Quarter 

2'** Quarter 

3*^ Quarter 

4"^ Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
































Source of 


DEPARIMEINTT 

Tec hnical Services 

PROJECTMANAGER 


PROJ ECTNAME: 

Installation of Servicesto Residential Sites (Burgersdorp) 

W4RD: 


VOIE NUMBER: 



PROJ ECTSlAPmNG DATE: 


PROJ ECTCOMPIEHON DATE: 


101AL APPROVED BUDGET: 


Pipjec t O bjec tives 


RpjectKiey Performance Indicatpis 


Installation of Services to 12 Residential Sites in Burgersdorp 


Key Milestones 

Responsible 

Official 

lime Frames 

Quarter 

2nd 

Quarter 

3fd 

Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Installed Servicesto 12 Residential Sites in Burgersdorp 

Dir 

Technical 




























FYojections Per Milesbone 


Budget Projectiorg in multiples of RIOOO (xRlOOO) 



Quarter 

2^ Quarter 

3^ Quarter 

4^ Quarter 

Total 

Rnance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
































Source of 


DEPARIMENT 

Tec hnical Services 

PROJ ECTMANAGER 


PROJ ECTNAME: 

Installation of Servicesto Industrial Sites (Burgersdorp) 

W4RD: 


VOIE NUMBER: 


PROJ ECTSIARnNG DAIE: 


PROJ ECTCOMPlEnON DAIE: 



101AL APPROVED BUDGET: 


Projec t O bjec tives 


RpjectKiey Performance Indicatpis 


Installation of Services to Industrial Sites in Burgersdorp 


Key Milestones 

Responsible 

Official 

lime Ftames 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4lh 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Installed Servicesto Industrial Sites in Burgersdorp 

Dir 

Technical 




























Rojections Per Milestone 


Budget Projec tiorg in multiples of RIOOO (xRlOOO) 



Quarter 

2'** Quarter 

3*^ Quarter 

4"^ Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
































Source of 


DEPARIMEIMT 

Technical Sen/ices PROJECT MANAGER 

PROJ ECTNAME: 

Development of High Income Residential Sites 

W4RD: 


VQIE NUMBER: 


PROJ ECTSIARnNG DAIE: 


PROJ ECTCOMPIEIION DAIE: 


101AL APPROVED BUDGET: 


Projec t O bjec lives 

FYojectICey Performance Indicators 

Development of High Income Residential Sites adjacent to Golf Course in Burgersdorp 







Key Milestones 

Resporsble 

Qfficial 

lime Ftames 

Quarter 

2nd 

Quarter 

3rt 

Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Developed High Income Residential Sitesadjacent to Golf Course in Burgeisdorp 

Dir 

Technical 



























FYojections Per Milestone 

Budget Projections in multiples of RIOOO (xRl 

000) 

Source of 
Finance 

Quarter 

2 "^ Quarter 

3^ Quarter 

4^ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
































DEPARIMENT 

Technical Sen/ices PROJECT MANAGER 

PROJ ECTNAME: 

Development of Industrial Sites (Steynsburg) 

W4RD: 


VQIE NUMBER: 


PROJ ECTSIARnNG DAIE: 


PROJ ECTCQMPIEHQN DAIE: 


101AL APPROVED BUDGET: 


Projec 1 0 bjec tives 

FTOJectKey Peribnnance Indicatois 

Development of Industrial Sites in Steynsburg 







Key Milestones 

Responsible 

Official 

lime Ftames 

Quarter 

2nd 

Qua Iter 

3^ 

Quarter 

4lh 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Developed Industrial Sites in Steynsbung 

Dir 

Technical 




























FYojections Per Milestone 


Budget Plojectiorg in multiples of RIOOO (xRlOOO) 



Quarter 

2™* Quarter 

3"* Quarter 

4"^ Quarter 

Total 

Una nee 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
































Source of 


DEPARIMENT 

Technical Sen/ices PROJECT MANAGER 

PROJ ECTIMAME: 

Development of Industrial Sites (Venterstad) 

W4RD: 


VOIE NUMBER: 


PROJ ECTSIARnNG DAIE: 


PRO] ECTCOMPIEHON DAIE: 


101AL APPROVED BUDGET: 


Projec t O bjec tives 

FYojectICey Performance Indicators 

Development of Industrial Sites in Venterstad 







lime Ftames 


Key Milestones 

Resporsble 

Official 

1st 

Quarter 

2nd 

Quarter 

Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Developed Industrial Sites in Venterstad 

Dir 

Technical 




























Rojections Per Milestone 


Budget Plojectiorg in multiples of RIOOO (xRlOOO) 



1st Quarter 

2 r^ Quarter 

3^ Quarter 

4‘>i Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
































Source of 


DEPARIMENT 


Tec hnical Services 


PROJECTMANAGER 


PROJ ECTNAME: 


Fumitune and Equipmentand Software Project Management 


WtXRD: 


VOIE NUMBER: 


PROJ ECTSlARnNG DATE: 


01 July 2009 


PROJ ECTCOMPIEHON DATE: 


31 October2009 


101AL APPROVED BUDGET: 


R120,000 


Rojec t O bjec fives 


RojectKiey Petfonnance Indie atois 


Procurement of Furniture and Equipment and Software Project Management 


Key Milestones 

Respor^ble 

Qfiicial 

lime Frames 

1 st 

Quarter 

2nd 

Quarter 

3>d 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement of Furniture and Equipment and Software Project Management 

Dir 

Technical 














FYojections Per Milesbone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of 
Finance 


Quarter 

2 '^ Quarter 

3^ Quarter 

4^ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Procurement of Furniture and 
Equipment 



R50 000 

R50 000 









RlOO 000 

Gariep LM 

Procurement of Software Project 
Management 




R20 000 









R 20 000 

Gariep LM 


14. CONCLUSION 

Ihis Service Delivery and Budget Implementation Plan will be implemented by the Gariep Local Municipality during the 2009/2010 financial year. 
Its implementation will be reviewed against Quarterly Plans during Quarterly Evaluation sessions followed by an Annual Evaluation at the end of 
the financial year. ThisAnnual Evaluation will indicate to what extent we adhered to the SDBIP. 




